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ANALYTICAL FRAMEWORK
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Obstacles to effective urban water governance
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Source - OECD, Water Governance in OECD Countries : a multi-level approach, 2011



Capacity challenges at sub-national level

Information gap
Which obstacles hinder effective use of information to
guide decision-making on urban water management?

Over technical information

Incomplete and irregular data collection

Data dispersed across agencies

Inconsistencies in available data

Lack of independent data

Absence orincomplete water users’ registry

Lack of data on the water balance and quality
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Accountability gap
Which obstacles hinder transparency and accountability of
water management in your city?

Limited information sharing across local authorities 60%

Weak stakeholder engagement 50%

Lack of publicly available data on economic... A7%
Limited monitoring / evaluation 47%

Lack of benchmarking A44%
Weak judicial system for conflict resolution 33%
Lack of competitive procurement processes 30%
Lack of publicly available data an drinking water quality 23%

Lack of regular financial audits 23%
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Source : OECD, 2015 forthcoming, Water Governance in OECD Cities.

Funding gap
Which obstacles hinder the financial sustainability of
water management in your city?

Difficulties in raising tariffs for water services

Affordability constraints requiring tariff
adjustments

Difficulties in collecting tariffs and charges
from water

Weak prioritisation of investment

Lack of multi-annual strategic plans and multi-
annual budgets

Lack of financial guarantees for the city to
borrow

Difficulties in mobilising private sector

financial contribution

Limited decentralisation of fiscal power and
taxation

Golden rule when borrowing from commercial

sources
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Capacity gap
Which capacity challenges hinder the performance of
water management in your city?

Lack of staff and managerial capacities 63%
Difficulties in ex post monitoring and 142%
evaluation
Poor planning and not articulated with 10%

national objectives

Difficulties in doing ex ante evaluation 37%

Lack of knowledge on water 37%
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Cities’ forward-looking strategies

Cities’ top priorities in managing urban water

64%
61%
57%

Value for money
Water infrastructure
Raising awareness
Innovation 39%
Willingness to pay of water users 34%
Multi-level coordination 34%
27%

25%

Stakeholder engagement

Synergies across policies
Building trust 23%
Capacity building 23%

New water information systems 21%

New laws or regulations 18%
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Source : OECD, 2015 forthcoming, Water Governance in OECD Cities.



A Systemic Approach to urban water governance gaps

Stakeholder

engagement
To secure the willingness to pay,
accountability and policies buy-in

Metropolitan

governance
Opportunity to pool resources and
capacity at a critical scale for effective
water management

Rural-urban
partnership

For coherent policies on water, land
use, spatial planning , nature
conservation, etc.

Places

Efficiency of water
governance

Principles of water governance

Conditions of success

Source : OECD, 2015 forthcoming, Water Governance in OECD Cities.
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