
Carlo C.Galli / Claus Conzelmann 

World Water Forum, Korea, April 2015 



Our W.A.T.E.R. Commitments 



Our Impacts: Consumptive Water Use for Nestlé 

agricultural raw materials 
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Blue CWU (irrigation)  

(~ 2.9 billion m3) 

 Blue CWU of 460 Nestlé factories  ~ 0,1 billion m3 

Total CWU (rainwater + irrigation)  

(~ 44.8 billion m3) 



Responsible sourcing of agricultural raw materials 

Traceability 
Programme 
For high risk  
spend categories 
12 categories (commodity)  

Audit Programme 
vs. Nestlé Supplier 
Code 

2010/2011: 
2’200 audits 
2012/2013: 
4’000 audits 

Direct engagement 
with 690,000 
farmers  
 

1’100 specialists 
12,000 supply chain 
support staff 
(e.g. coffee, milk,  
cocoa, fruits, 
vegetables) 
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Total agriculture raw material procurement: 
estimated 5 million farmers 



“Farmer connect” in Vietnam 
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Total +2013 Total 

Business partners 
(farmers) 

1,573 3,539 3,692 1870 10,674 1,024 11,698 

Potential 
production (tons) 

9,598 10,363 17,071 11,196 48,228 12,100 60,246 

Coffee planting 
area (Ha) 

2,464 2,941 5,756 3,448 14,608 3,365 17,972 

Avg. Production 
(Kg/Ha) 
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Context: 

 Vietnam second largest coffee producer globally (15%),  

N.1 exporter for robusta (40%), main supplier to Nestlé globally 

 Dak Lak is 40% national production,  

main income for 200’000 smallholder farmers 

 Without irrigation coffee production would be economically not viable 

 Groundwater is overused for coffee production and water levels 

declining 

 CC studies show intensification of droughts and increase of 

temperatures 
 

 



Our project: 

 Jointly funded by Nestlé and SDC 

 Implemented by EDE and IWMI 

 3 years project (July 2010 – December 2013) 

 Objective:  

Measure Consumptive Water Use of  coffee production at farm level, 

identify best practices and disseminate findings for scale up 
 

 



Results - Irrigation Supply Practices in Jan-Apr 

Recommended best practices in coffee irrigation allow: 

more sustainable use of fresh water resources 

higher income  

maintain productivity compared to the average 
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Sharing of findings 

Reaching out to key stakehoders 
 Policy Brief (Government and other 

     key stakeholders) 

 Provincial Workshop (March 2013) 

 National Workshop (October 2013) 

 

 

 



How to scale up 
 Nestlé Farmer Connect 

 Demo Plots  

 Training and implementation of IRR BPs (12’000 to 25’000 by 2016?) 

 Phase 2 Nestlè/SDC PPP (scale up phase 2014/2018) 

 Baseline WR inventory at catchment(s) level 

 Sustainability assessement (prioritization of action) 

 Response formulation  

 Sustainable farming (scale up of BPs to 50’000 farmers) 

 Climate early warning   

 Institutional capacity (improve governance, tools development) 

 Raise awareness (movies, education, training on water) 

 Monitoring & Evaluation of impacts (groundwater levels) 

 Coffee PPP / Coffee Coordination Board 

 Nestlé/SDC PPP to be the «Water» Pillar within Coffee PPP/CCB 

 Governmental support key for implementation towards 100% Vietnam coffee growers 

 Inclusive of other key actors for further scale up (other donors, roasters, traders, 

certification bodies, civil society,…) 

 

When implemented at 100% of coffee growing area (500’000 ha), this will mean  

water savings = 1 billion m3/yr (>40% drinking water use in Vietnam) 
 

 



Thank you! 

Questions? 
carlo.galli@nestle.com 

Special thanks to 

Dr. Dave D’haeze 


